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The main features of the new pension system



 .

Pension system is a retirement plan with an arrangement to provide a steady income 

after the age of active employment.

Goal: Saving in (40 years) enough money to pay a stable income till you die. (20 years) 

NN and the Dutch pension system:

Main Features new pension system
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Dutch Pension scheme
the four main pillars

State retirement 
pension

Employer pension plan

Individual pension

Mortgage 
savings 
assets

• In 2023 the Netherlands was rated nr. 1 
(Mercer – Global pension index). 

• The Pension scheme of the Netherlands 
is rated as one of the leading in the 
world. 

• The pension scheme  includes 4 Pillars. 



 
Life insurer

€ 128 b.
State 

retirement 
pension

Real estate / Mortage
€ 726 b. Mortage

€ 1.507 b.  Real estate value(mandatory)
Pensionfunds

€ 1.316 b.
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€ 1.493 b.

1st Pillar
Goverment

2nd Pillar
Employer pension plan

3rd Pillar
Individual Pension

4th Pillar
Other assets

€ 169 b. € 1.417 b.

Dutch Pension scheme – in assets (2022)

Pension Insurer Market
€ 177 b.

Bank
€ 41 b.

Savings
€ 305 b.

Assets in companies
€ 278 b.

Stock, other 
investments

€ 133 b.



Pensionfunds

€ 1.316 b.
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€ 1.493 b.

2nd Pillar
Employer pension plan

Dutch Pension scheme – in assets (2022)

Pension Insurer Market
€ 177 b.

The employer pension plans in the Neteherlands:

- 70% of employers offer 90% of employees a pension plan 

- 88% of assets by mandatory pensionfunds

- 12% of assets by insurance companies and PPI’s

- NN Market leader : 40% market share



2023 Future Pension Act (WTP):
The biggest reform of a pension system

Why? ”Society changed, the system remained”
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One sister
Expected age grew around 10 years

Five different pension systems
Partly employer, partly entrepreneur

Society has changed
Basic of current pension system dates from 1945

My beloved father
Professor Ad van der Woude
1932 - 2008 – age 76
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Child of the age of welfare state:
• Son of catholic Casper and Maria van der Woude
• Total of 7 brothers and sisters
• Life long  loyal civil servant
• Generation of the after WW II welfare state
• Advocate of the social care society 
• Pension plan ABP

Caspar van der Woude (33 year later)
Professor Ad van der Woude

Born 1966 -57 



                  Child of the age of neoliberalism 
                            One sister

Expected age grew around 10 years
Five different pension systems

Partly employee, partly entrepreneur
Society has changed

Basic of current pension system dates from 1945

My beloved father
Professor Ad van der Woude
1932 - 2008 – age 76
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Child of of the age of:
• Son of catholic Casper and Maria van der Woude
• Total of 7 brothers and sisters
• Life long  loyal civil servant
• Generation of the after WW II welfare state
• Advocate of the social care society 
• Pension plan ABP

Caspar van der Woude (33 year later)
Born 1966 -57 



3 main reasons to reform the pension schemes
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Significant shift demographic population – society shift

Increased job mobility
Longer life expectancy

Declining birth rate
Intergenerational solidarity and 

fairness concerns 
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State retirement 
pension

Employer pension plan

Individual pension

Mortgage 
savings 
assets

• We will keep the 4 pillar Pension scheme

• The AOW will not change as basic pension 
against poverty. 

• Main change is in the 2nd pillar. Collective 
employer pension 

Dutch Pension scheme 2.0 



Future Pension Act (WTP)
more personal and transparent pension plan
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Trade of between assurance 
and higher expected return

More involvement of participants in risk 
preference & choice guidance

More personalised customisation. Freedom of 
choices

Solidarity base or flexible base 
pension sheme 



Most important changes in second pillar:
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From Defined benefit
To:

 Defined contribution
 

From Retirement income soft 
promise

To:
Retirement income on risk 

profile

From Progressive age 
contribution

To
flat rate age contribution

Personal & Transparant
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Pension Fund Insurance and PPI

Invaren

Closed book Flat rate DC - FPR
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Invaren: Data quality

Invaren
SPR-FPR

Active participants

Pensioners

Inactive participants

Birth date

Version 
pensionsheme

Start date – End 
date

Payed premiums

Value transfers

Return on 
investments

Example of data
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Dnb 21 dec 2023 Dnb 29 juni 2023



NEW: Personal pension portfolio FPR
choose your personal risk profile
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More cautious

+-
Balanced
(default)

+-
More ambitious
-

More cautious+

+-
More ambitious+

+-
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Managing a life cycle portfolio 



Lifecycle investing: Focus on growth and retirement
Asset & Liability Management

Focus on growth 

✔ Intended to realize attractive returns

Focus on growth and retirement 

✔Combines attractive returns with decreasing the 

investment risk for retirement

Focus on retirement 

✔ Intended to decrease the interest rate risk. On the 

retirement date a pension is purchased with the 

pension capital
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Illustrative example: default profile Balanced - based on a fixed annuity to be purchased at NN

Impact of interest rates on pensions
Negative returns did not result in lower benefits

✔ Pension accrual is investing with a long horizon. Larger fluctuations over 
the years are not uncommon.

Interest rate changes are not at the expense of the pension to be purchased

*Source: IEX, illustration based on the 
10-year German interest rate

✔ Matching of the interest rates towards the retirement age (67 or 68) 
in line with the prudent person rules. The build-up of the matching 
portfolio depends on the chosen risk profile.



High quality and well diversified investment portfolio
Strategic Asset Allocation and fund selection
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Pension matching

Green bonds

Sustainable Credits

Mortgages

Global Equity Small Caps

High Yield Bond

Emerging Markets (Local currency)

Public Real Estate

Emerging Markets Equity

Global Equity (developed markets) 



Employer sets the framework for default options, based on Investment Profile Balanced
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Guaranteed pension

Type of investment

Lifecycle: risk reduction

Lifecycle: age styling

Investment freedom

Index tracking Actively managed

Fixed

State pension age Retirement age

Limited to lifecycle Self-investment possible

Possible Not possible

Partly variable

Lifecycle investing and choices
Employer sets the framework for default options …
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Index tracking Actively managed

More 
cautious

Balanced
More 

ambitious

Fixed

State pension age Retirement age

Limited to lifecycle

Possible Not possible

Partly variable

More 
cautious+

More 
ambitious+

Self-investment

Guaranteed pension

Type of investment

Investment profile

Lifecycle: risk reduction

Lifecycle: age styling

Investment freedom

Lifecycle investing and choices
…and personal choices by the participants are possible

Ease and certainty: participant/employee always starts in a default lifecycle
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Occupational disability Retirement

RetirementEnd of employment

Entering
employment

Start risk reduction Retirement

New partner

Buying a home

Having children

End of relationship

Choices during accumulation, i.a.:
• (Additional) partner’s and orphan’s pension
• Investments (life cycle or investment funds)
• Additional premiums

Choices for benefit, i.a.:
• Pension date
• Partner’s pension
• Fixed / variable benefit
• High-low (/ 10% lump sum)

Customer journey participants
Events and choices
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From start participation in 
pension plan

Start

Choice 1: Investment risk

More cautious

Balanced
(default)

More ambitious

+-

+-

-

More cautious+
+-

More ambitious+
+-

Invest 15%

Invest 30%

Invest 45%

Invest 60%

Retirement date

Variable pensionFixed pension

No investments

Choice 3: Expected investments 
after retirement

Final choice just before 
retirement date

Decrease percentage of risky investments to: 

Choice 2: Risk reduction

19-9 years to the retirement 
date/state pension date

 
15%

30%

45%

0%

100%

0%

19-9 years to retirement date Retirement date

60%

Choices are voluntary, not necessary!

Lifecycle investing and choices
Possible choices during pension accrual
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Choice 2

Consistent High-Low

 €€

 €
 time

 €€

 €
 time

Choice 1

Fixed pension
(no investments)

Variable pension
(partial investments)

-

+ Risk profile investments

Risk

Choice 3 (variable pension)

15% 
investments

85% 
fixed

30% 
investments

70% 
fixed

60% 
investments

40% 
fixed

45% 
investments

55% 
fixed

+- +- +-+-

Lifecycle investing and choices
Possible choices when buying a pension benefit
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Get help from a Pension CoachDo-it-yourself via mijn.NN Consult an advisor for a 
complete financial advice*

* Advice is required when choosing the combination variable pension + high-low

✔ Please note that the choice for either a fixed or a variable annuity is a one-time choice upon reaching the 
retirement date. No changes can be made after the start of the benefit.

Our help on choices on pension investment plan



Dutch Pension System:
The biggest reform of a pension system

Exciting times ahaed

Pensioenakkoord

2023

Wet 
Toekomst Pensioenen

20242019

2025

31/12 Transitieplan & 
opdrachtbevestiging

Implementatieplan DNB

2028

1/1 Transitie Uitgevoerd

2036

31/12-einde compemsatie
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