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Naar voorgrond

Naar achtergrond

AFBEELDING INVOEGEN/VERANDEREN

1 Wanneer nodig, verwijder de bestaande 
afbeelding d.m.v. de ‘Delete’-knop. Klik op het 
pictogram om een nieuwe afbeelding in te 
voegen. (zie onderstaand voorbeeld).

2 Selecteer de gewenste afbeelding
en klik op ‘Invoegen’.

Invoegen

3 Klik met de rechter muisknop op de afbeelding 
en kies ´Naar achtergrond´.
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1

Start Tekstniveau omhoog

Tekstniveau omlaag

Titel quote (24pt)
2 Quote tekst (20pt)

Gebruik, onder de tab ‘Start’, de lijstniveau-knoppen, 
zoals hierboven aangegeven, om een tekst niveau te 
kiezen. Kies uit:

2 Voor- en achternaam (14pt)

Naar voorgrond

Naar achtergrond

AFBEELDING INVOEGEN/VERANDEREN

1 Wanneer nodig, verwijder de bestaande 
afbeelding d.m.v. de ‘Delete’-knop. Klik op het 
pictogram om een nieuwe afbeelding in te 
voegen. (zie onderstaand voorbeeld).

2 Selecteer de gewenste afbeelding
en klik op ‘Invoegen’.

Invoegen

3 Klik met de rechter muisknop op de afbeelding 
en kies ´Naar achtergrond´.

Why data and its quality is crucial for the moment of truth ?

What critical data do we use?  Which calculations are required  ?

And in what order do we make them ?  
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1 Titel (26pt)
2 Subtitel (20pt)

The conversion of collective assets into personal accounts 

Provision of participant rights 

Specific reserves and provisions 
(costs , risks etc)

The margin, buffer 

Calculation 
method

VBA method 

Standard method

Total assets  
before

Total assets 
after

Minimal required  margin  (MVEV)

Personal accounts

Risk sharing or solidarity reserve 
(optional)

Compensation (optional)

Reserve for operational risks and 
costs (required) 
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• Based on current provisions (market value) not an projections into the future (intrinsic market value). 

• Is less complex and explainable (?).

• Limited space for redistribution of capital. 

• Participants always minimal 95% of assets after distribution via standaardrule

109%

 MVEV

Compensation depot   

 Risk sharing / solidarity reserve

 operational reserve

Standard-rule (default 10 years) 

Market value 
Current plan 

5% room for redistribution
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en kies ´Naar achtergrond´.

 

5

Boldly go where no 
man has gone 

before

Converting the  
participant rights
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6

Participants rights before and after. 

 

ProvisionDefined benefit (1)

Participants data Gender specific
Actuarial factor 

 

Individual defined capital 

Participants data

Old partners pension 
(respected)

Risk based partner and 
orphan pension

Provision

Provision

Defined benefit (2)

Defined benefit (n)
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7

Different phases in the transition

Assurance on the quality of 
the data involved

Conversion of capital
Validated and transparant 

trail

Quality assurance
Reproducible and validated process

Actuarial conversion

Data migration (KDE):
Technical migration participants

Proforma calculations

Clean up  and  simplify

Data Quality and repair 

Conversion (per participants) 
reproducible and accountable

URM before and after participant

Calculation and corrections (TWK) 

Prepare Convert Account for
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AFBEELDING INVOEGEN/VERANDEREN

1 Wanneer nodig, verwijder de bestaande 
afbeelding d.m.v. de ‘Delete’-knop. Klik op het 
pictogram om een nieuwe afbeelding in te 
voegen. (zie onderstaand voorbeeld).

2 Selecteer de gewenste afbeelding
en klik op ‘Invoegen’.

Invoegen

3 Klik met de rechter muisknop op de afbeelding 
en kies ´Naar achtergrond´.

 

The conversion is crucial. 

It therefore must be 
reproducible and 

completely transparent
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The capital that is reserved per participants is the sum of all provisions
This capital has to be be converted  into a personal account with individual defined capital. 

100.000

11.000

4.000

Provison

LOP 65   1000

TOP 
1000

LOP 68  10.000

115.000 Personal account126.500

Can we simplify this ?

1 factor per age  ?  per pension ?  Per status ? 
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Poll:  

The current provision 
represents the right and 

objective market value and is 
therefore the only relevant fact 

for transition calculations
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Conditional old age pension depending on the marital status at retirement

An example : “Ongehuwden pensioen” 

100.000

Provision  OOP  is based on the chance of 
not having a partner at pensioning

OOP provision 100.000 * factor

2. Convert upfront to normal pension 
(permission, when, costs, other actuarial factors)

3. Compensate in conversion for loss (within distribution 5%)

1. No compensation the provision is the right market value 
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How many steps are needed 
in the conversion process 

(the calculation)

Actuariële educatiesessie 11 december 2023
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Act. module

Old pension plan
(data quality)

End 
state
OPP

Input  
NPP Start new 

pension plan

Conversio
n 
calculation 
per 
participant 
in 
administra
tion

Required 
Communic
ation
 
participant

Reports 

Act. Factors and 
other
Parameters needed 

Proforma 
calculation
s

Minimal requirements (95% standard rule, 100% provision)

0
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Steps in the conversion process

Current pension 
entitlements and 

commitments

‘split off partner an 
orphan 

entitlements

Convert into 
gender neutral 

provisions

Redistribute  
capital 

Buffer

Individual defined  capital 
Respected partner pension

Define  the total  
individual capital 

Redistribute for equal  
changes in 

pension incomes

Reserves

All capitals reserved for a 
collective decumulation 

phase

Check minimal 
requirements

Start new pension plan

Assets and 
rights old 
pensionplan

Individual defined capital
Respected partnerpension 

and risk-based entitlements. 

Reserves

Pension incomes (variable) 
and partner pension

Toetsing

Divide capital by 
standard rule

1

2

3 4 6

8

9

8

Distribute assets
 to reserves

7

10
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100.000

4.000

Total provision

Defined Partner pension
 LPP 10.000

Old age pension
LOP 68  13.000

103.500 103.500 * factor

500

Respected partner
LPP 7.500

LPPR 4500 

Personal 
account 
(pensioen
pot)New 
risk-based 
partner 
pension

Collective 
reserve or 
separate 
account

Pension 
Entitlemen
ts
Old plan

Respected partner and orphan pensions

Respected 
partner 
pensioen 
for 
retirement  
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Steps in the conversion process

Current pension 
entitlements and 

commitments

‘split off partner an 
orphan 

entitlements

Convert into 
gender neutral 

provisions

Redistribute  
capital 

Buffer

Individual defined  capital 
Respected partner pension

Define  the total  
individual capital 

Redistribute for equal  
changes in 

pension incomes

Reserves

All capitals reserved for a 
collective decumulation 

phase

Check minimal 
requirements

Start new pension plan

Assets and 
rights old 
pensionplan

Individual defined capital
Respected partner pension 

and risk-based entitlements. 

Reserves

Pension incomes (variable) 
and partner pension

Toetsing

Divide capital by 
standard rule

1

2

3 4 6

8

9

8

Distribute assets
 to reserves

7

10

Critical data :

Marital status  
URM calculation old

Defined benefits
Missed indexation

Current assets, provisions, 
reserves  and cash

Entitlement 
orphan and spouse
Partner definition 

Male / Female ratio 
per pension type

Pread period used 
Minimal required 

Capital participants 

Required information
 for redistribution for 

Example salary

Results and controls 
before and after

Personal capital
Collective capital and 

provision needed
Increase rates 

Total capital, 
seperate parts
Marital period   
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18

U kunt kiezen voor het transitie FTK, maar…

deelnemer communicatie

Omzetten

How do we explain this ?
The legally required communication for participants
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Defined benefit

Reg. projected 
pension income

Bad 
weather

Good 
weather

After retirement
(10 year)

Bad 
weather

Good 
weather

Partner  pension 
before retirement

Orphan
pension

Old Plan New plan

Provision Individual 
defined capital

conversion
Projected  

pension income

Expected 
pension income

Bad 
weather

Good 
weather

After retirement
(10 jear)

Bad 
weather

Good 
weather

New Orphan
pension

respected partner 
pension

Projected partner 
pension after 

retirement
Projected parner pension 

after retirement

New partner  pension 
before retirement

What moment, the 
scenarios used, 

Before after taxes. 
Nominal or  real

Transparent 
process

Expected 
pension income


